Executives Six Sigma Programme 2006/07

Prof. Dr.-habil. Elena A. Averboukh
Six Sigma Fellow Master Black Belt

3-days Hands-On Interactive Workshop
“Executives Six Sigma Update 2006”

Purpose:

o Provide company leaders a solid basis to efficiently launch and/or
to optimise the ongoing deployments of Six Sigma

Who is invited:
CEOs, managing directors, financial directors, Six Sigma Corporate
Leaders, Quality Leaders, Six Sigma Champions, Six Sigma
Sponsors, managers

Goals:
o Update on trends and state-of-the art Six Sigma deployments and
best practices in diverse industrial sectors
o Hands-On interactive discussion of best company specific
concepts and approaches to implementing Six Sigma and to
harmonising it with other corporate programmes and initiatives

Instructor: Elena A. Averboukh

Dates and Location:

o Public Workshops in 2006
25.-27.September 2006 Kassel, Germany
2.-4. October 2006, Portoroz, Slovenia (25 km from Trieste, Italy)
9.-11. November 2006 St.-Petersburg, Russia

o Public Workshops in 2007 tbd

o Corporate Workshops — can be performed on request in English,
German or Russian languages. Early registration is welcome.
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Programme:
Day 1
9:00 - 12:30
e Six Sigma Overview Update for Executives
12:30 - 13:30 Lunch
13:30 - 15:00
e Trends in Six Sigma in diverse industrial sectors
15:30 -17:00
o Efficient Corporate vs. Single Company Six Sigma Deployments
17:00-17:30 Open Forum
Day 2
9:00 —10:30
¢ Six Sigma Business Process Management
o Six Sigma Customer Relationship Management (CRM)
o Six Sigma Supply Chain Management
11:00 -12:30
o Six Sigma Core Business Process and
Business Development Management
12:30 - 13:30 Lunch
13:30 - 15:00
o Six Sigma Total Quality Management (TQM)
o Six Sigma Controlling and Finance Management
15:30 -17:00
o Six Sigma IT
o Six Sigma Business Process Automation (e.g. SAP etc.)
o Six Sigma Personnel Management
17:00-17:30 Open Forum
Day 3
9:00 - 10:30
e Six Sigma- vs. existing Management Infrastructure
11:00-12:30
e Six Sigma Project Pipeline Management
13:30-14:30
e Advanced state-of-the-art Training Programmes
15:00 — 16:00
e Company specific Six Sigma deployments

16:00-16:30 Open Forum
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Workshop registration;

Email: e.averbukh@sixsigma-24.de

Contact Tel: +49 172 7857 294 or +38 6 40 51 6789

Registration fee:
o Public Workshop: 3.150,- € per participant
(in € excl. VAT, includes training materials, soft drinks and lunches during the
workshop)
10% discount for more than 3 participants from the same company
o Corporate Workshop: 22.500,- € for up to 10 participants + 5%
for each next participant
(in € excl. VAT and instructor travel costs, includes training materials)

Organisers and Sponsors

Interdisciplinary Centre for Quality L ife and Usability Studies

Westfalenstr.1

34131 Kassel, Germany
Tel:+49 172 7857 294
Fax:+49561 877389
e.averbukh@sixsigma-24.de
www.sixsigma-24.de

KASSEL

Priv.-Dozentin Dr.-Ing. habil. Elena A. Averboukh

Universitat Kassel » IMAT-MME + 34109 Kassel

Inovatijski Centre LUS/ d.o.o.
Kauchova ul. 8, 6330 Piran, Slovenia

Tel: +386 4051 6789
e.averbukh@ieee.org
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