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	Six Sigma Overview for Executives 



	Seminar title 
	
005 Six Sigma Black Belt

	Intended participants
	Certified Six Sigma Black Belts
Applications: manufacturing, service providers, financial organisations, health- and insurance organisations, process applications (chemical etc.), 

	Goals
	Enable Master Black Belts to perform training, mentoring and coaching of Champions, Black- and Green Belts, to support executives and top management in business development and breakthrough, to support deployment leaders. 
Provide them with in-depth knowledge of how to successfully implement both DMAIC and DFSS in service and industrial organizations, how to coach technical practitioners on analytical, modelling, innovation (TRIZ), lean, statistical and other methods, and how to lead and facilitate training on DMAIC and DFSS topics.


	Content
	Candidates may select four of the following advanced courses for Master Black Belt Development below as their primary course curriculum: 

· TRIZ  Six Sigma Upgrade

· TRIZ Business Development Prediction

· VOC (Voice of  Customer)

· Six Sigma Reliability 

· Six Sigma for Software Developement

· Change Leadership Workshop 

· Lean for Manufacturing 

· Transactional Lean 

· Train the Trainer Workshop 

· Product DFSS (Design for Six Sigma) 

· Transactional DFSS (Design for Six Sigma) 



	Previoius knowledge required
	Certified Black Belts with several certified Black Belt projects.Fluent business english, strong leadership, communication, teaching and mentoring skills and experience in project and team-management and coaching.

	Duration
	12 days (96 hours) in 2-4 sessions

	Location
	Portoroz or on-site 


	Working Language
	English                                                                                   

	Instructor
	Prof. Dr. Elena Averboukh, Fellow Six Sigma Master Black Belt
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