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Seminar title  
003 Six Sigma Black Belt 

Intended 
participants 

Managers,  project leaders from any business divis ion.  
Appl icat ions:  manufactur ing,  service providers,  f inancia l  
organisat ions, health- and insurance organisat ions, process 
appl icat ions (chemical  etc.) ,  

Goals Enable cert i f ied Six Sigma Black Belts  to support  execut ives and top 
management in business development and breakthrough, to 
part ic ipate in leadership to a successful  Six Sigma program. In 
addi t ion to support ing Champions in select ing and  managing the 
Project Pipel ine, Six Sigma Black Belts  wi l l  be able to act ively lead 
their  own projects, involve and coach their  project  team members and 
Green Belts ,  thereby boost ing the f inancia l  top-  and bottom l ine 
success of  the ent ire Six Sigma program.  
 

Content •  A comprehensive educat ion of  the Six Sigma methodology and 
al ternat ive roadmaps   

•  The var ious ro les Six Sigma Black Belts  and other team 
members play in the success of  Six Sigma  

•  How to proper ly def ine,  scope and work on Six Sigma Black 
Belt  vs Green Belt  projects  

•  How to s l ice and transform complex problem statement from 
in i t ia l  business pain, to the technical  problem, and fur ther v ia
»physical« problem to a stat is t ical  problem. 

•  How to apply analyt ical ,  process model ing, lean and advanced 
stat is t ical  analysis tools to innovative and ef f ic ient problem 
solv ing 

•  How to apply in-depth innovat ion tools (TRIZ) for  innovat ive 
problem formulat ion and –solv ing,  for  root  cause analysis 

•  How to use TRIZ tools IWB ( Innovat ion Workbench) and IFA 
( Ideat ion Fai lure Analysis)  

•   How to present projects to peers and managers,  t ransi t ion and 
c lose-out exist ing projects  

•  How to use advanced tools of  MINITAB 14 and Excel Adds-In 
(SigmaXL 5.0)  to analyze Six Sigma projects 

•   How to control  sustainable results and business benefi ts  

Previoius 
knowledge 

required 

F luent business engl ish,  s trong leadership and communicat ion ski l ls  
and exper ience in project  and team-management and coaching.  

Duration 24 days (192 hours) in 4-5 sessions 

Location Portoroz or on-s i te  
 

Working 
Language 

Engl ish                                                                                    

Instructor Prof.  Dr.  Elena Averboukh, Fel low Six Sigma Master  Black Belt  
 

Six Sigma Black Belt  
 


