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	Six Sigma Overview for Executives 



	Seminar 

title 
	
000 Six Sigma Overview for Executives


	Intended participants
	Executives and top managers, incl. financial-, logistics-, business- and/or product- or service development-, R&D-, manufacturing-, quality-, customer service-, maintenance-, sales-, purchase-, supply chain-, human resources-  etc. Managers.
Applications: manufacturing, service providers, financial organisations, health- and insurance organisations, process applications (chemical etc.), 

	Goals
	To get an up-to-date overview and to understand basic concepts, roadmaps, methodologies, tools and applications of Six Sigma. Understand Six Sigma infrastructure and competence development and certification tracks. To discuss interactively how to plan corporate and company-specific six sigma deployments. Get an explicit overview of top-line and bottom-line  Six Sigma business cases and projects for different applications. Participate in open forum discussion on best approaches to launch and to execute Six Sigma programme.
 

	Content
	· What is Six Sigma
· History of Six Sigma
· Strategic vs Operational Six Sigma Applications

· Six Sigma Business and Financial Benefits

· Six Sigma vs. Operational Excellence, Leadership,Lean manufacturing, Innovation Management etc. initiatives

· Basic Six Sigma Roadmaps
· Six Sigma Tools
· Six Sigma Infrastructure
· Six Sigma Competence Development

· Six Sigma Certification and Carrier Development

· Corporate- and company specific  Six Sigma Deployment 
· Typical Six Sigma Business Cases and -Projects

· Open Forum

	Previoius knowledge required
	Fluent business english


	Duration
	8 hours

	Location
	Portoroz or on-site 


	Working Language
	English                                                                                   

	Instructor
	Prof. Dr. Elena Averboukh, Fellow Six Sigma Master Black Belt
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